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It is the aim of Willow Bank Pre-School to manage its business in such a way that redundancies are unlikely to become necessary. However, in the event that the circumstances of the Pre-School change, with the result that fewer employees are needed, then some redundancies may become necessary. In this case Willow Bank Pre-School will take appropriate steps to keep the number of redundancies to a minimum, whilst taking into account the sustainability of the Pre-School as a business.
Where it becomes necessary for the Pre-School to consider redundancies, a consultation process will begin at least 30 days before any dismissal is due to take effect. The consultation period will be longer, if necessary, to take account of statutory notice periods. The objectives of the consultation will be to:
· Avoid the need for redundancies where possible;
· Reduce the number of employees who are to be made redundant to a minimum;
· Determine the criteria to be used to select employees for redundancy; 
· Lessen the consequences of any dismissals; and
· Reach agreement with employees or their representatives on the above issues.
· An employee who is made redundant will be eligible for a statutory redundancy payment provided that they have at least two years continuous service and the reason for redundancy is either:
· Closure of the preschool, or
· a diminishing need for employees to do the available work
The amount of any statutory redundancy payment is based on three factors: an employee’s age, salary and length of service. An employee is entitled to receive:
· 0.5 week’s pay for each full year of employment in which the employee was aged under 22;
· 1 week’s pay for each full year of employment in which the employee was aged between 22 and under 41; and
· 1.5 week’s pay for each year of employment in which the employee was aged 41 or over.
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